KH KANEPACKAGE PHILIPPINE INC.

Production Department (Lima)

Investigation Report: Damage
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W1 |The slot portion of the ICB is damaged during the detaching of the scrap.
W2 |The detaching tool used hits and damages the slot portion.
DIRECT CAUSE
W3 | The detaching tool being used is not appropriate for the slot of the ICB.
W4 |Improvised tool (specifically, a cyrel stick) is Be'mg used instead of the correct, purpose-designed tool.
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PRODUCTION ACTION PLAN

IMMEDIATE Re-orientation of operators to limit the numbers of detaching Production TARGET
e ) PIC: October 6, 2025
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