KANEPACKAGE PHILIPPINE INC.
Production Department (Lima)

IRF - 0088

4.19%

W1 |Misalign cut was due to deformed PS of item.

Deformed PS was due to applied cover of stretch film Thin PS prone to deformed during stocking process in the

L loader area that hit the feeder sensor.
DIRECT CAUSE W3 [Thin printed sheets hit the cover of upper feeder sensor during mass production.
wa W_her? printed sheet hit the feeder sensor it causg failed to detech the passing of printed sheet that cause
misalign between printed and single face.
W5 (n/a
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HXONED YOUR VIBION

PRODUCTION ACTION PLAN

IMMEDIATE TARGET
ACTION Notify the concern operator about the problem encountered. PIC: Prod Leader R July 10, 2025
IMMEDIATE Segregat‘lon of Iamlnatn%d b.oards with misalign s.mgle f?ce an_'nd Fo TARGET
have a different set-up in diecut to process the item with misalign PIC: Operator July 10, 2025
ACTION DATE:
problem.
CORRECTIVE Operator to pressed the 4 corners of printed Sheet to avoid TARGET
N PIC: Operator July 28, 2025
ACTION touching the feeder sensor cover. DATE:
CORRECTIVE Operator to pressed the 4 corners of printed Sheet to avoid PIC Operat TARGET O —
. T i
ACTION touching the feeder sensor cover. pesator DATE: vy
CORRECTIVE Provide reminders in Lamination area regarding the pressing PIC: — TARGET T —
ACTION processing process of 4 corners of PS applicable for Linus PS only i perator DATE: uly 28,2025
CORRECTIVE Orientation to operator in conduction pressing in the 4 corners of TARGET
. PIC: Operator luly 28, 2025
ACTION printed sheet. DATE:
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