Investigation Report for Peel Off of
Sanyo Denki 00459572-01 Package

CONTROL No: CAR- 2425-PR-264
REJECT PERCENTAGE: 8.75%
REJECT QTY: 35 LOT QTY: 400
W1 |Surface liner of the board was torn during feeding at Eqos machine.
DIRECT CAUSE | W2 |The board hit the feeder gate of Eqos machine.
W3 |Presence of excess liner and delaminated edges of the boards from Sunpack.
Conduct checking and trial run using materials from Production, | TARGET
IMMEDIATE ACTION PIC: ’ 2 2
Sunpack vs. Package World. ¢ QA & ME DATE: 50525
IMMEDIATE ACTION|Issuance of why-why analysis to Sunpack PIC: QA 250429
CORRECTIVE Sunpack corrective action response to Why Why Analysis
PIC: SUNPACK 250525
ACTION (Pls. see attached document)
Assign Package world as main supplier for those items with
CORRECTIVE Peel Off issue in Eqos since based on the result of checking Production, | TARGET
: PIC: QA and 250616
ACTION using Package world vs. Sunpack, Package World has no purchasing | DATE:
occurrence of Peel Off.

PREPARED BY:

IRISH MAY ESTAREJA

CHECKED BY:

GERALD DE GUZMAN

PROD. LINE LEADER

PROD. SUPERVISOR

APPROVED BY:

REXEL ALMARIO
PROD. MANAGER




IMMEDIATE ACTION: CHECKING MATERIALS FROM SUNPACK VS. PACKAGE WORLD

ITEMS: Denso PH989702-0721 Box (With same issue of Peel Off) JO#: JO25-M-00685-7

*

RESULT: With 30pcs Peel Off out 800pcs Lot Qty, 3.8% rejection rate [MATERIALS: 492x2175 CF from Sunpack




ITEMS: Denso PH989702-0721 Box (With same issue of Peel Off) JO#: J025-M-01490-58
RESULT: No Peel Off out 200pcs Lot Qty, MATERIALS: 722x2409 CF from Package World gV |
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DISCUSSION IN 4PM MEETING REGARDING PEEL OFF STUDY USING SUNPACK VS. PACKAGEWORLD MATERAILS

OBSERVATIONS _-
[\ \ H

511659600 511583500
OUTER OUTER CARTON
CARTON BOX | BOX

Item
Description

Job Order  JIeVLRNE JO25-M-01505-3

Number 01314-11

Lot

Quantity 1,000 pcs. 350 pcs.
Rejected 50 ps.

Quantity

Rejection 5% / 50,000
Rate / PPM V)

Status Reject

Supplier SUNPACK PACKAGEWORLD

PEEL OFF

Customer DENSO

Item Description PH989702-0721 BOX

Job Order Number J025-M-01390-13

511659600 QUTER

Lot Quantity 1000 pes. CARTON BOX - 16 pes

Rejected Quantity 216 pcs.

Rejection Rate /

PPM 21.6% /21,600 PPM
Detection date 250423
PHS89702-0721 BOX
Occurrence No. 2" (250213) =20 pes + 216 pes
Detected by QA SCREENING
ACTUAL: With peel off up to 120mm
Status REJECT (2425-PR-264) REQUIREMENT: Acceptable up to 25mm only

Supplier Sunpack
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IMMEDIATE ACTION: WHY WHY ANALYSIS ISSUANCE TO SUNPACK
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Open @@  Closed Cancelled
B — WOO SUNG PHILS, €O, INC
Show‘ 7 V|entries Search: peel off ‘
- ] PACKAGEWORLD, INC
Date Implemented %  Status Defect External Provider PINKTREASURE PACKAGING CORPORATION
PPMC PACKAGING MFG. CORP.
0000-00-00 a PEEL OFF SUPERFLEX LOGISTICS INC., ﬂ
SUNPACK CONTAINER AND PACKAGING CORPORATION
0000000 : o SUNPACK CONTAINER AND PACKAGING
- CORPORATION TRIPLESTAR PACKAGING CORPORATION
q » 818 EAST ASIA GROUP CORPORATION
Date Implemented Status Defect External Provider

Showing 1 to 2 of 2 entries (filtered from 205 total entries)

STYRO-LITE MFG. CORPORATION

Previous Next SUPERFLEX LOGISTICS INC.,

GOLDRICH INDUSTRIAL PACKAGING CORP.

SPIRALCORE PACKAGING INC

PRIMEPACK TECHNOLOGIES INC

BASIC BOX INDUSTRIES CORPORATION

Previous 2 Next




CORRECTIVE ACTION: SUNPACK CORRECTIVE ACTION RESPONSE TO WHY WHY
ANALYSIS

|[—m WHY-WHY AMALYSIS
_ -  KANEPACKAGE PHILIPPINE IMNC.
A ) v 5 Bing R LISP T, Brgy. Ls Mass, Calami Oy, Lsguss AND ACTION REPORT
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P DNED -GN Control Ho.: LA-D163 Date lssed: 250429
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K:’:HHNEPﬂCKHGE PHILIPPINE INC.  WHY - WHY ANALYSIS AND ACTION REPORT

PROCESS FLOW CHART DETAILS: (Process identification where problem occured)

Boards from

corrugator transferred , QC checking ks eiivers
o werehause {parameters for MRS)

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

&, Serting Resull (External Provider Side) B. Oriertation

Sarting Date: 250510 Lot Mas_ Affected  [Total Stock| MG |Total Good | Date 250510 | Tirme | 13:30

Wip 1] u] 0 i Title Warn-canformity dus to peel aff [due o excess paper)
FiG 1] 1] 0 i) Attandess Corrugator'l inspectors

Dglkeery Guaranteed Lot: | schedule delkery of may onwands GUARANTEED LOT({S) START OF IMPROVEMENT ACTIVITIES

. Rewarking [Extermal Pravider Sidea) Al defiveries starting May 2025

Rewark Quantity 0
Tatal Gaads 0
Actions to be done to eliminate recurrence Who When
Since EI.‘ll:]I.:' buni.i was one of the problem encountered at single facer remind operator at comeayor ba check the . Melegrite 2025-05.31
autput while giling
Actions to be done to eliminate outflow Who When
During inspection O inspectar to check the appearance af the boards befare laading at the truck . Fabiana 2025-05-25
CORRECTIVE ACTION APPLICABLE TO: Person In-Charge Date
MRS board ). Melegrita/G. 2025-05-25
Fabiana
STANDARDIZATION: (Related Documents need to establish, review and revise) Person In-Charge Date
Ha excass liner an MAS } Melegrita/C. 2025-05-2
Fabiana
Prepared by ! Date and Designation Checked by ! Date and Designation Appraved by { Date and Designation
DUTCHEE ANN SAMOR)O GEMMA FABLAMA, GEMMA FABLAMNA,
250519 03:44:46 250519 03:44:46 250519 03:44:46
JUDGEMENT REMARKS AND SUGGESTIONS
SATISFACTORY [Report is accepbed, For verification of 5 consecutive deliveries thru QASEM)
UNESATISFACTORY (For Revigion of whywhy)
Raviewed by: Chacked by: Appraved by: Final Approved by: m
BRYAN MaLABAMAN | ERYAN MALABANAN | MICHAEL CASILLANG EOHEI ISHII
20250520 0R-3E31 20250820 29AE1 20250520 LELTLR 20230521 15:10:5%

Note: Closure or status of issued whywhy can be viewed in QASEM.

=+ Thiz document is system generated and does not require any wet or digital signature in order to be considered valid.



CORRECTIVE ACTION: 4M (FOR CHANGE SUPPLIER) AND COORDINATION
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