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DIRECT CAUSE

Surface liner of the board was torn during feeding at Eqos machine.

The board hit the feeder gate of Eqos machine.

Presence of excess liner and delaminated edges of the boards from Sunpack.

PRODUCTION ACTION PLAN

IMMEDIATE ACTION
Conduct checking and trial run using materials from 

Sunpack vs.  Package World.

CORRECTIVE 

ACTION

Assign Package world as main supplier for those items with 

Peel Off issue in Eqos since based on the result of checking 

using Package world vs. Sunpack, Package World has no 

occurrence of Peel Off. 

PREPARED BY:

IMMEDIATE ACTION Issuance of why-why analysis to Sunpack

CORRECTIVE 

ACTION

Sunpack corrective action response to Why Why Analysis

(Pls. see attached document)

Investigation Report for Peel Off of

Sanyo Denki 00459572-01 Package

CONTROL No: CAR- 2425-PR-264
REJECT PERCENTAGE: 8.75%

REJECT QTY: 35 400



IMMEDIATE ACTION: CHECKING MATERIALS FROM SUNPACK VS. PACKAGE WORLD

JO#:  JO25-M-00685-7

MATERIALS:  492x2175 CF from Sunpack

ITEMS:  Denso PH989702-0721 Box (With same issue of Peel Off)

RESULT:  With 30pcs Peel Off out 800pcs Lot Qty, 3.8% rejection rate



ITEMS:  Denso PH989702-0721 Box (With same issue of Peel Off) JO#:  JO25-M-01490-58

RESULT:  No Peel Off out 200pcs Lot Qty, MATERIALS: 722x2409 CF from Package World

ITEMS:  Denso PH989702-0721 Box (With same issue of Peel Off)

RESULT:  No Peel Off out 600pcs Lot Qty,

JO#:  JO25-M-01490-38

MATERIALS: 722x2409 CF from Package World



DISCUSSION IN 4PM MEETING REGARDING PEEL OFF STUDY USING SUNPACK VS. PACKAGEWORLD MATERAILS

SUNPACK PACKAGEWORLD



IMMEDIATE ACTION: WHY WHY ANALYSIS ISSUANCE TO SUNPACK



CORRECTIVE ACTION: SUNPACK CORRECTIVE ACTION RESPONSE TO WHY WHY 

ANALYSIS





CORRECTIVE ACTION: 4M (FOR CHANGE SUPPLIER) AND COORDINATION


