Fax No. (049) 545-6302

L KANEPACKAGE PHILIPPINE INC.

/| No. 5 Ring Read LISP 11, Brgy. La Mesa, Calamba City, Laguna
" Telephane No. (049) 545-7166 to 69

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

D Customer Claim

Control No.: 595 Date Issued: 2207 13
Customer EPSON Attention To Gerald De Guzman
ltem Code 5157542-00 Department Production
Item Description | INDIVIDUAL BOX Date of Detection 220712

Job Order Number

JO-DRS22-L-0129-7-11

Section Detected

QA-SCREENING

ILLUSTRATION OF THE PROBLEM

B veior

D Minor

A

Lot Quantity (pcs.)

2000

Reject Quantity (pcs.)

73

Reject Percentage

3.65%

Nature of Defect:

MISALIGN PRINT

Requirement:

20mm +/- 3mm

Actual:

Print dimension range from minimum of 7mm to a maximum of 30mm

DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

(. INVESTIGATION / ANALYSIS

NO. OF OCCURRENCE DISPOSITION AREA OF OCCURRENCE / ORIGIN CONTENT
- First D Hold D Slotter I:l Gluing |:| Material
I:I Recurrence |:| Special Acceptance . EQOS |:] Vertical . Dimension
No.: D For Rework |:| Diecut D Others: D Appearance
Date: . Reject / Disposal I:' Detaching D Process / Method
Issued byh Y Checked by Approved by iiﬂ?gh:}'
(/=T
Rochell Rocf:lerick Ramos Rexel Almario
taff / QA Sr. Supervisor QA Asst. Manager / Head! Supervisor

INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)
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. KANEPACKAGE PHILIPPINE INC.

3 ,) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
- Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

FINAL CONCLUSION

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

“ (ALONT CORANGE RuBBEr r0LLER
OoF E®Os

LLANIPOMILY  OCCenerr SN TE—

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
wiP tﬁ /ﬁ,‘ = ’U//A ,‘v’—/-ﬁ:- N/A' System ["J/A
6 E Ve /
B. Orientation
Date N o/ Timg ' ,J /h Design / l\s /
Title [ / ﬁ, IJ‘ Tools A
Aitendées; / =
C. Reworking
Rework Quantity ,
Total Good Vad / ﬁ/ i P%" SEE  FTTAe(eD
Rework F;;centagr-a (éood) / e
QA ROOTCA R ATIO 0 be filled out by QA arge Date Conducted: Di,ﬂ_ﬂ‘ ’ ﬁ PIC: MW
Identified Rootcause ! Recommendation

(hlont b nofler

orov

Il CORRECGTIVE AGTIONIVERIFICATION!(To be filled outlby QAlln-charge)

U

Checked by Date Implemented? Remarks
1st Verification of Action an & o7 | [ Aves [ INo rplacy  poller.
2nd Verification of Action 7 [ 1Yes [ ]No
3rd Verification of Action : [ ]Yes [ ]? - 7 W 7
;ffecili;);;ction : [ 1Yes [ 1No . _

o ve preTanTed,

o ve —l 'n' 1
i"‘j. YV ACCM LD/t A AL DALY | AR

Note: If no same defec!s / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 5 consecutive
VEsYigation Report shall be re-issued to the affected department to provide new improvement action.

IV. CLOSURE

Awm\red by:

Process Owner Acknowledgment: (Receiving Section)

:ll ed

lill Open .
upervigor

230161

QA Asst. Manager Line Leader Department Head

DTEAD

Date: Date: Date:

QA-027-F01 REV.01



INVESTIGATION REPORT FOR EPSON
515754200 INDIVIDUAL BOX MISALIGN PRINT

The factor consider that caused of misalign print is the blunt orange rubber roller in Eqos feeder.
W1 [The orange rubber roller in the middle portion get blunt since it always being used due to most of
DIRECT CAUSE the raw materials run in Eqos range to 600mm-1000mm width.

PROCESS/MATERIAL

Since this item used big sheets with 1010 x 1300mm CF materials, during feeding the board get

w2 slipped in orange rubber roller that caused misalign print .

DIRECT i . . ; ; . : .
IN(OUTFLCC)SVL;SE i Operator didn’t notice the misalign print during sampling since the occurrence are randomly with
PROCESS/MATERIAL the machine speed is 110bpm skin on mode.

PRODUCTION CORRECTIVE ACTION

. Replacement of Orange Rubber Roller (TD: 220717 upon Eqos Maintenance)
2. Set lifespan for Orange Rubber Roller (TD: To be monitor of Production IE's after the replacement)

PIC: PRODUCTION

7207 ILI.

APALLA

PREPARED BY: APPROVED BY:




