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-\ KANEPACKAGE PHILIPPINE INC.

7 _,) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna
-~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

. Inhouse Detection

[I Customer Claim

Control No.: 590 Date Issued: 22 07 07
Customer “ CANON Attention To Gerald De Guzman
ltem Code FX2-5097-000 Department Production
Item Description Z10 BOX OUTER (PANEL A & B) Date of Detection 22 07 06

Job Order Number

F-22-208-4-1

Section Detected

PRD-Manual Gluing

ILLUSTRATION OF THE PROBLEM

. Major

D Minor

Lot Quantity (pcs.) Reject Quantity (pcs.) Reject Percentage
(52D %0 5. 92 %
Nature of Defect:
PEEL OFF

Requirement:

the size of the peel off should not exceed 5mm

Actual:

25mm peel off

NO. OF OCCURRENCE

DISPOSITION

| R [] Hod [] stotter

I:] Recurrence [:l Special Acceptance D EQOS
No.: D For Rework . Diecut
Date: . Reject / Disposal |:| Detaching

AREA OF OCCURRENCE / ORIGIN

|:| Gluing
[] vertical
|:| Others:

CONTENT
Material
Dimension

Appearance

Process / Method

Issued by

Checked by

Approved by

Received by

(Receiving Section)

DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

Roderick Ramos
QA Sr. Supervisor

Rexel Almario

I. INVESTIGATION / ANALYSIS

QA Asst. Manager

INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)
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NEPACKAGE PHILIPPINE INC.
lo. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna |NVEST]GAT|ON REPORT FORM (]RF)

" Telephone No. (049) 545-7166 to 69
&l FaxNo. (049) 545-6302

FINAL CONCLUSION £

OCCURRENCE RGOTCAUSE OUTFLOW ROOTCAUSE

= (D0r?7 ~éE
— DULL cutTIbe BLADE @m ngmr oF

IMMEDIATE ACTION: (Action to be done to contain/ temperary correct the problem found) CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again) »
A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
o A W o M| system N/
A &
E ! / g . ! ,
B. Orientation

Date | Time | N / A i
Title - /: P_L,_ / o DToc?[sl N / A,

Attendees

C. Reworking

Rework Quantity

Total Good 'N/P‘ 7 =l Pbs = H W

Rework Percentage (Good)

QA ROOTCA R ATIO 0 be filled out by QA arge Date Conducted: 5:”%‘33' PIC: &A' l"

Identified Rootcause Recommendation

Dull i il
v aJlrhg N/P\

URR & O - 4 O O be ed o Dy A arge
Checked by Date Implemented? Remarks

. | .

1st Verification of Action op € 3 , % /,;a [AYes [ 1No ﬁu“‘\"’) W o d1ed b'_'ﬁ }"0\«*\)
o o dion .

2nd Verification of Action [ 1Yes [ INo

3rd Verification of Action [ 1Yes [ 1No

Effectiveness of Action [ ]Yes [ 1No

Note: If no same defects / problems occurs for & consecutive deliveries, corrective action is considered effective / closed. if the same problem occurs within 5 consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.

IV. CLOSURE

Process Owner Acknowledgment: (Receiving Section)
7 4
Supervigor QA Asst. Manager Line Leader Department Head
F

E [/2_200 ] Date: Date Date:

A%roved by:

QA-027-FO1 REV.01



INVESTIGATION REPORT FOR CBMP
FX2-5097-000 210 BOX OUTER PEEL OFF

DIRECT CAUSE
PROCESS/MATERIAL

W1 |Due to the hardness of materials the cutting blade in Slot portion get dull.

Dull cutting blade result to Uncut then result to Peel Off the items since the item underwent auto
Wwa2| . . P
stripping process in Diecut S1700.

INDIRECT
CAUSE

(OUTFLOW)
PROCESS/MATERIAL

W31 |When operator notice the Peel Off they immediately attached backing tape on the affected area.

W2 |Peel off recurring in different location and since occurrence is randomly there is out flow happened.

delivery.

Diecut operator report to leader in-charge the issue to alert the next process, since they can't
W3 |conduct sorting because the item is big sheets and quite heavy with 20pcs per batch released in
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PEEL RECURRING IN
DIFFERENT LOCATION

DIE-BLADE ALREADY HAVE
STEEL BACKING TAPE
ATTACHED WITH A TOTAL OF
56,963 SHOTS

PRODUCTION CORRECTIVE ACTION

Replacement of Cutting Blade on slot portion c/o tooling custodian

PIC:

PRODUCTION

TARGET DATE:

220708 (ON GOING)

PREPARED BY:

APPROVED BY:




