-Eﬂj: \KANEPACKAGE PHILIPPINE INC.
" ,) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

-~ Telephone No. (049) 545-7166 to 69
| Fax No, (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

- Inhouse Detection

I:‘ Customer Claim

Control No.: 599 Date Issued: 220719
Customer “  KOWA EMORI Attention To Gerald De Guzman
Item Code HP01D2000-3 Department Production
Item Description CARTON BOX Date of Detection 220719
Job Order Number JO22-M-01435-1 Section Detected CUSTOMER

ILLUSTRATION OF THE PROBLEM

. Major

[] Minor

EFFECT = CAN'T FITTO LOCX

Lot Quantity (pcs.)

+,500

Reject Quantity (pcs.)

266

Reject Percentage

2:59%

Nature of Defect:

CANNOT FIT LOCK

Requirement:

Lower flap must be lock

Actual:

Lower flap cannot be lock
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Roderick Ramos

QA Sr. Supervisor

DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

I INVESTIGATION / ANALYSIS

Rexel Almario

QA Asst. Manager

ad/ Supervisor
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- KANEPACKAGE PHILIPPINE INC.

4
'
/ )No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

V&

Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

FINAL CONCLUSION
OCCURRENCE ROOTCAUSE OUTFLOW ROOTCAUSE
o
- T EFENENCE T2
- movmerJT/ PUSAHEN CouseE oF povT Ve p2E
Mt TH/S sCur
IMMEDIATE ACTION: (Action to be done to contain/ temporary carrect the problem found) CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)
A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
System L) / ‘f
WIP
FG
B. Orientation
DAl Time Design / p/
Title Tools ‘r
Attendees
C. Reworking
Rework Quantity
Process PLQ , QEE_ mgb
Total Good
Rework Percentage (Good)
QA ROO = 0 ob ed out by Q 0 Date Conducted: PIC:
Identified Rootcause Recommendation
Misaiww whrg o
ORR O i 2 O ob do by Q) 0
Checked by Date Implemented? Remarks
1st Verification of Action p\ E‘}MU ol M Dﬂl [ &es [ ]No f’ /P(
2nd Verification of Action [ 1Yes [ 1No
3rd Verification of Action [ ]Yes [ ]No
Effectiveness of Action [ ]Yes [ INo

Note: If no same defects / problems occurs for 5 consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within § consecutive
deliveries or 3rd verification of action still not yet implemented, Investigation Report shall be re-issued to the affected department to provide new improvement action.
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QA Asst. Manager Line Leader Department Head

o]

Date: Date:
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INVESTIGATION REPORT FOR KOWA EMORI
HP01D2000-3 CARTON BOX CANNOT FIT LOCK

DIRECT CAUSE
PROCESS/MATERIAL

Upon verification of actual reject it is similar to what happened in Nidec Subic
Flexwave D which is due to movement/misalign chase of steel plate.

July 14, 2022 we coordinate to Engineering the problem and they found out that the height of one of the
screw installed in the chase is different of about 8mm that caused inclination of the chase of steel plate and
caused misaligned reverse creasing during cutting. As corrective action Engineering pulled-out the chase of
steel plate, they remove the screw and grind to reduced the height of screw.

After the repair and finished the Emori D2000, no other item with creasing matrix to be process that day.

July 15, 2022 night shift they process another batch of Emori D2000 and out of 7500pcs lot quantity there is
random of cannot fit lock of 266pcs, there is a factor since the actual reject is similar to Nidec possible that still
there is movement happened in chase of steel plate.

REJECT: THE REVERSE CREASING MATRIX IS

GOOD: THE REVERSE CRASING MATIX

INDIRECT CAUSE
(OUTFLOW)
PROCESS/MATERIAL

w1

‘Operator didn’t notice the cannot fit lower flap lock since they don’t have reference to determine
this issue. Guideline not yet available that time since target date in on 220722

PRODUCTION CORRECTIVE ACTION

> Coordinate to Caledonian the issue regarding chase of steel plate since they have part replacement and
preventive maintenance of Eterna on July 27-30, 2022.

> Finish the Orientation of Guidelines to determine cannot fit lower flap lock for items with 2nd process gluing of |
lower flap. (TD: 220726)
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