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E‘—ii;\ KANEPACKAGE PHILIPPINE INC.

,) No. 5 Ring Road LISP 11, Brgy. La Mesa, Calamba City, Laguna
- Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

D Inhouse Detection D Customer Claim

Control No.: 620 Date Issued: 2209 03
Customer KOWA EMORI Attention To Gerald De Guzman
ltem Code HP01D2000-3 Department PRODUCTION
Item Description CARTON BOX Date of Detection 2209 02
Job Order Number J022-M-01859-3 Section Detected PRD

ILLUSTRATION OF THE PROBLEM

. Major I:\ Minor

Lot Quantity (pcs.) Reject Quantity (pcs.) Reject Percentage

DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)
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Issued by Checked by Approved by sk i 41
Roch vangelista Roderick Ramos Rexel Almario ald fe Guzman
QA-IE Staff QA Sr. Supervisor QA Asst. Manager He#d, isor

INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)
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// Telephone No.
Fax No. (049)

(049) 545-7166 to 69
545-6302

OCCURRENCE ROOTCAUSE

. KANEPACKAGE PHILIPPINE INC.

No. 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna

INVESTIGATION REPORT FORM (IRF)

OUTFLOW ROOTCAUSE

JLANOON OF WVENTED PILE ofF

» 5 csvep /X EQRos WITH
UPESVAL (WVCH Soppsct TCToRE

JLAPICO LY  Sre 7l AcE

IMMEDIATE ACTION: (Action to be done to contain/ temparary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
- = — - — System p/b
WIP
FG
B. Orientation
Date Time Design / 'J /.\L\
Title Tools
Attendees R
C. Reworking
Rework Quantity
Total Good : _ Lk PLS- YW }F\Wv
Rework Percentage (G.oocii)
QA ROO R ATIO o be filled out by QA arge Date Conducted: PIC:
ldentified Rootcause Recommendation

n

ill. CORRECTIVE ACTION VERIFICATION (To be filled out by QA In-charge)

N/#

Checked by Date Implemented? Remarks
1st Verification of Action L. Wn\wm m ma' [/ers [ 1No N/A—
2nd Verification of Action [7 ] Yes : [ 1No ” |
7 3rd \;e;c_at-\';n of Action _ _[_ ]Yes 7 [ 1No - _
—— N . W

IV. CLOSURE

Approved by:

Process Owner Acknowledgment: (Receiving Section)

Lipervigor

1

QA Asst. Manager

Line Leader Department Head

Date:

Dal%&)]

Date:

Date:

/
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INVESTIGATION REPORT FOR INVERTED PRINT OF KOWA EMORI
HP01D2000-3 CARTON BOX

W1 |[Thereis random inverted pile of materials issued in Eqos.

DIRECT CAUSE ,
PROCESS/MATERIAL Eqos operator didn’t notice the random inverted pile of materials and inverted
W2 |print since the rough surface is unusual because its almost same to smooth
surface and also contribute the machine speed of 120bpm skip Off mode.

N7

Murata
[ Products

ACTUAL INVERTED PRINT REJECT USUAL ROUGH SURFACE OF MATERIALS

\
A

PRODUCTION CORRECTIVE ACTION

Orient and alert the Eqos operator regarding this unusual rough surface of materials that
almost same to smooth surface.

PIC: PRODUCTION TARGET DATE: 220906
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