: -{‘\\ KANEPACKAGE PHILIPPINE INC.
z’i /f'No. 5 Ring Road LISP 11, Brgy. ia Mesa, Calamba City, Laguna
" Telephane No. (049) 545-7166 to 69
Fax No. (049) 545-6302

INVESTIGATION REPORT FORM (IRF)

x inhouse Deteclion

D Customer Claim

Control No.:  IRF-00281 Date lssued: MARCH 08, 2022
Customer EPSON LJP Attention To Mr. Ramos, Roderick Kﬂ:g
ftem Code 503599200 Depariment KPLIMA PRODUCTICN ":)
ftem Description PP BAG Date of Detection MARCH 07, 2022 A
Job Order Number KANOCB81D010003 Section Detected ' [KPLIMA QA T;Z';;ﬁ

ILLUSTRATION OF THE PROBLEM

[ ] major

E Minor

Lot Quantity {pes.)

26,300

Reject Quantity {pcs.)

28300

Reject Percentage

100.00%

Nature of Defect:

Requirement:

ITEM SHOULD BE IN MULTIPLE REFERENCE OR SERIES NUMBER

ONCE PRINTED

Actual:

ONE REFERENCE/SERIES NUMBER APPEAR IN THE LOT LABEL
{ sQmc ederence nuner TN O Lo Lol =)

NO. OF OCCURRENCE 'DISF‘OSITION

B st
D Recurrence

No.:

Hold

Special Acceptance

(M |

3 : " 'AREA OF OCCURRENGE / ORIGIN

D Slolter
[] Eaos

L]
D Vertical

Gluing

.. CONTENT .

D Material
D Dimension

For Rework D Diecut E Others: D Appearance
Date: Reject / Disposal D Detaching SCREENING E Process { Method
Issued by " Checked by o - . Appraved by - e Recelved by -

(Receiving Section)

QA Asst. Manager

DIRECT CAUSE: '(Analyzé the reason of occuf_réhcé, Why it h'appen_éd;?} o

. INDIRECT CAUSE:_(Ar_lalyze_ the reéé_pﬁ 6_f o_c'curre'ndé;'why it leéked?)

Head/ Supervisor

Why 1: Why 1
o
=
€ |why2 Wy 2
i
&
—~  {why3 Why 3
5
:% Why 4 Why 4
Why 5 Why 5
Why 1 Why 1
o
(=2}
S |wnyz Why 2
g
2 o lwys Wiy 2
5
B |whyd Why 4
[
Why 5 Why &
Why 1 Wiy 1
©
s
o [why2 Why 2
[
=
2 Why 3: Why 3
[11]
5 [whya Wy 4
[+
Why 5: Why &

QA-027-F01 REV.0L



Lo ';"\\KANEPACKAGE PHILIPPINE INC.

I
/I No, 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

-~ Telephone No. {045} 545-7166 to 69
Fax No. (049) 545-6302

CQCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

OQUTFLOW ROOTCAUSE

IMMEDIATE ACTION: (Action to be done fo contain/ temporary carrect the problem found)

CORRECTIVE ACTIQN: (Actions 1o be done fo ensure that the problem will not happen agaln)

A, Sorting Result

Actions to be done fo eliminate recurrence Who / When

Location Total Stock NG Total Good

RM

wip

System

FG

B. Crientation

Dale Time

Design /

Title

Tools

Aliendees

C. Reworking

Rework Quantity

Total Good

Process

Rework Percentage {Good)

Identified Roolcause

Date Conducted: PIC:

Recommendation

" Checked by “Date - implemented? Remarks
1st Verification of Action [ 1Yes [ INo
2nd Verificaticn of Action [ 1Yes [ TNo
3rd Verification of Action [ 1Yes [ 1No
Effectiveness of Action [ 1Yes { 1Na

Status: . -

Remarks:

Note: If no same defects / problems occurs for & consecutive deliveries, corrective action is considered effective / closed. If the same problem occurs within 8 consecutive
defiveries or 3rd verification of action stilf not yet implemented, Investigation Report shall be re-issued (o the affected department fo provide new improvement action.

" Approved by

“Process Owner Acknowledgment: (Receiving Section)

:!C!osed
| lslit Open

QA Supervisor

QA Assl. Manager Line Leader Depariment Head

:IReAlssue iRF Cate:

Date: Dale: Date:

QA-027-FO1 REV.01
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KANEPACKAGE PHILIPPINE INC. -
/] No. 5 Ring Read LISP 11, Brgy, ka Mesn, Calamba City, Laguna

" Telaphone No, (049) 545-7166 to 69
Fox Mo, (049) 845-5302

l

INVESTIGATION REPORT FORW (IRF)

Conlrol Mo, IRF-00261

Inhouse Deteclion ‘ D , Gustomer Claim

Date Issued: MARCH 08, 2022

Gustomer " . |EPSON 1P

Alteiition o,

[ Ramos, Roderick

e Gode .. ||503600200 E

. |KPLIMA PRODUCTION

lern Dasériplon -~ |PP BAG

Dala of Deteclon

. UIMARGH 07, 2022

T KANODESIDO1 0003

Sacllon Deteoled

ClkpLimA aA

7 1 7:

“Minor

ket Quanl_i_t{(pjgé.')‘j =

‘_Rg]_e_qlaﬁaﬁi'l:ty‘(ﬁbs.') | Reteat Ps_r;::_en'l_gge'._f 1

28,200

26300 100.00%

Malure'of Defecl; ™t

DOUBLE REFERENCE

E—

ITEM SHOULD BE IN MULTIPLE REFERENCE OR SERIES NUMBER

ONE REFERENCEISER!ES NUMBER APPEAR IN THE LOT LAlaEL

ONGE PRINTED

. C SOC \f_g&ercr e e N iy wov \ C-UG\)

. 'NO.OFOOCURRENGE -~
Flrst '

' D SpaclafAcceplance

D For Rewark

L

Reject / Disposal

IEEEE

AREAOF OGCURRENGE ORIGIN'
{7] ctuing -
D Verlical

Cihers:

Slolter Malarlal,

EQOS .. Dimenslon

Diecut Appearance

Detaching SCREENING Procass / Melhod

Cheoketby |

' Apmovgd by : ..':..Re,delved_by- :

QA Asst. Mangger

Wiy 3:

Why 4:

System / Training

Wy 5

Why 1:
Yhy 2,

Why 3

Why 4:

Wiy 5

’ besign / Toolings

See atlached

Process f Material

Sep aftocked |

QA-027-FO1 REV.01




\KANEPACKAGE PHILIPPINE INC. | - |
o § Mg Road LISP 1, Begy. Ln Mesa, Colambn City, Laguna INVESTIG A‘T’-]ON REPORT FORM ([RF)

Telephone No, {049) 5457166 to 69
Fox No, {099) 545:6302

'OGCURRENGE ROOTGAUSE | S T 7 OUTFLOW ROOTCAUSE
- Fager Jom s | No cound inQ) of prinkey ot ohel
iM_M_ED_h‘\T_EACTION: :(Aéllo:n lo'_h_od.:o'ﬁ-olécontaln!l_qmpur:uryq;sr.réc.!li;l'é }i:r:ubw’r!.ftqlum:ﬂ .: :_QOﬁREQTIQéACTIQN_:.(f\cljohsto:__m‘dona',tp‘_qr.\é_ﬁrélh.al,u:\opr§b1u_ﬁsy}iﬁ'nét:jl_a'ppé_r\"édﬁln)
A, Scﬁﬂii}g‘_Reg'uI:l AR R R R “Aslions lo b done to ollminale tecurenice . - - "] Wha ! When
Localion. TolalStock | NG Tolal Good

A N{R L | .
. . - - ] System ) { }
w1 pA . NIR

o 1 Na 1
& Orienlaflon 5 B e I e
pate YL bn o l Tims \ Bep - 160 Daslgn /
. . Taols /
il N g .
e o Seeattached . - NIR
Medess | Ser oboched ;
Rework Quaniily L NIR -7 . '
e e Process - y )
Tolal Good ‘ ‘ _ '\S i ‘ 5(‘.’,9/ ,Cf{ }Gch fd
Rework Parcentage (Good) \ ‘
BAROOTCA oATIONHTole llbdio QAN aj Dale Gonduslad: . _ ' PC;
Identified Roolcause o : o “Recommendation
QORRE ACTIO AT 010 pelig ayy gnarge
1st Verificatlon of Action ' : .| 1Yes [ JNo '
2nth Verification of Acllon : _ ' [ives [ 1Np
3rd Verlflcatlon of Acllon ] { }Yes _' { ]No‘“
“Effacliveness of Action S 11 )Yes { INo. |

Note: If no sanle dafects / problems ocours for & consecutive deliverlas, carreclive acllon fs constdorad effaclive / closed. If the sante p:robrem ogcurs within 5 conseculive . |
deliverlas or 3rd verificalion of actlon stiil not yel implementad, Investigation Report shall be re-fssued o the affacted deparinan to provide new impravamenf actlon.

sl

:]Clnsncl

Isit opon (1A, Suparvisor . QA Assl, Manager Line Leadsr Department Head
Re-l5sus IRF Date: o Dale: Dala; ’ Dale: ‘

QA-027-FO1 REV.01
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© Submitted by: IH-VEJmm - ] Date:

(12 03 20

CDW@D‘:N& fiedion D\ \&mmhon (:m ’ch

A@TWIW | Incomplede, deloils on ot ohel
- D{:»ublf} veRererow

¢ ?ollommg Qo

[ FIRSTNAME _ 1 I LASTNAME | | DI_\!./bEPT.

SIGNATURE

-

I\IELOLP\'\I‘,:ANDFLI‘;UU‘ é&uﬁwm‘ ‘ ‘ &A

1

2 e - Flopns &

w

P

LS i ' TeGRwOR B

5. fofome - dargrel - ol

10.

11,

12.

13

14,

15.

16.

17.

8.

19.

20

‘Note: This form is confidential. Do not use as scratch paper,

" Page 1



