K '/ KANEPACKAGE PHILIPPINE INC.
|

ABNORMALITY REPORT

Control No.

AR-02-000240

I. Item Information

ltem Code 5159122-00 Customer EPSON IJP

Item Description LOUVRE 2 MJX ICB FOR EAL Delivery Date FEBRUARY 08, 2022
Detection (Section / Area) |[EPSON [JP Job Order Number 12852

Inspection Date 220207 N/S External Provider KPLIMA

Affected Quantity 48/197 Reject % : 24.37% Date Received FEBRUARY 07, 2022
Problem Description MIXED MODEL

Delivery Receipt Number (220203 NS (Date Produced)

II. Visual Reference (Defect lllustration)

lll. Documented Information Review (To be filled out by QA Line leader)

Related Doc. Info.

Procedure Manual :

L1

Technical Drawing :
D Work Instruction :
D Job Order :

D Reports :

D Defect Limit :

Control Number

Requirement:

Conclusion and
Recommendation:

D Applicable

D Not Applicable

- Initial Disposition (To be filled out by ME Department If Needelv Final Disposition

D Good |:| Conditional (Please indicate details) ‘:’ Rejected D Conditional (Please indicate details)
D Rejected |:| Backload
|:| Backload Person In Ch;rge 7 Target Date Signaturé N
o D For Sorting i
— B D For Rework
Remarks:
Detected by Checked by Initial Approved by (If Needed) Approved by Noted by
ya'd |fer ﬂ K‘Qé‘”@
k}l\f\ Ins)ector Weader ME Supervisor Mper\risor QA Head

Important: Backloading Policy (External

Evaluation

Approved by

Final Disposition

Provider Rejects) D <80% No Need I:l Backload
Rejection rate that is more than 80% of the total
quantity shall be approved by Top Management |:| >80% Need D Accept
b ing.
efore backloading OB Ma e D Gitfier

Note: All details must be filled out completely.
Submit this form to Line Leader immediately after accomplishment.

QA-003-F13 REV.03



K 'KANEPACKAGE PHILIPPINE INC.

ABNORMALITY REPORT

VI. Item Information

Item Code

5159122-00

Customer

EPSON 1JP

Item Description

LOUVRE 2

MJX ICB FOR EAL

Delivery Date

FEBRUARY 08, 2022

Detection (Section / Area) |EPSON |JP Job Order Number 12852
Purchase Order Number |N/A External Provider KPLIMA
Delivery Receipt Number (220203 NS (Date Produced) Item Date Received FEBRUARY 07, 2022

VII. Sorting Details/
Instructions

VIIl. Sorting Details/ Instructions
Sorting Time No. of
Sorting Date Man- Lot Number Sorted Quantity | Reject Quantity Defect Name Sorted by
Start End power
Total Sorting Hours Total No. of Manpower T%?J;%?fd Total Reject Quantity| Total Good Quantity | Rejection Rate (%)
Sorting Result
R&R Verification

I1X. Reworking Details
(If Reworkable)

X. Reworking Result

Reworking Time | No. of
Rewaorking Date Man- Lot Number Reworked Quantity] Good Quantity Reject Quantity |Rejection Rate (%)
Start End power
Prepared by Checked by Approved by Noted by
RNR Staff QA Line Leader QA Supervisor QA Head

Note: All details must be filled out completely.
Submit this form to Line Leader immediately after accomplishment.

QA-003-F13 REV.03
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/ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

\KANEPACKAGE PHILIPPINE INC.

¢
L} \]
= ) No. 5 Ring Road LISP II, Brgy. La Mesa, Calamba City, Laguna

INVESTIGATION REPORT FORM (IRF)

|:| Inhouse Detection

B customer ciaim

Control No.: IRF-00240 Date Issued: FEBRUARY 09, 2022
Customer EPSON IJP Attention To SUZETTE-DIMAYUJGA/ JOEY MARQUEZ <:/
Item Code 5159122-00 Department KPLIMA WHSE/ KPLIMA QA (_)

Item Description

LOUVRE 2 MJX ICB FOR EAL

Date of Detection

FEBRUARY 08, 2022

Job QOrder Number 12852 Section Detected EPSON IJP
ILLUSTRATION OF THE PROBLEM B wapor [] winor
Lot Quantity (pcs.) Reject Quantity (pcs.) Reject Percentage
197 48 24.37%
Nature of Defect:
MIXED MODEL

Requirement:

EPSON REQUIREMENT : 5159122-00 LOUVRE 2 MJX EAL -120PCS

Actual:

5159122-00 LOUVRE 2 MJX EAL -72PCS

5159112-00 LOUVRE 2 MDX EPIL -48PCS

NO. OF OCCURRENCE DISPOSITION AREA OF OCCURRENCE / ORIGIN CONTENT
- B Hoc [] stoter B cuing [] Material
I:l Recurrence [:‘ Special Acceptance D EQOS D Vertical |:I Dimension
No.: I:‘ For Rework D Diecut |:| Others: D Appearance
Date: |:| Reject / Disposal D Detaching . Process / Method
Issued by Checked by Approved by r}ﬂiﬂggﬁ\?f

DIRECT CAUSE: (Analyze the reason of occurrence, why it happened?)

QA Asst. Manager

Head/ Supervisor

[HINVESTIGATION/ANALYSIS

INDIRECT CAUSE: (Analyze the reason of occurrence, why it leaked?)

Wiy 1: Why 1
2
£ [Why2 Why 2
]
t Why 3: Why 3
5
@ |why4: Why 4
w

Why 5: Why 5

Why 1: Why 1
&
£ |Why2 Why 2
S
L__ Why 3: Why 3
5}
‘g (why4 Why 4
a

Why 5: i

LY

why 1: OB ingpeeperz was “ﬂpeee\_m‘ ‘de e TP T
5 whse moedal itoued \n advare oW exeets Wem adredide
% Why 2: gay on Sema buro G\\m:ﬁ L Why 2:
= GA \'\W fu" S\EG\N}D (u ) 2o 1‘7-?(&') .
PR AR & \gne vezceﬁs\luzw\s “WL Why 3:
23 Mﬂm‘f on n-odn& Y;? A
g |why4: Gﬁ g %'\5 Why 4:
I On 6bued  exced Lsmsq\-noQ

Why 5: Why 5

QA-027-F01 REV.01



o KANEPACKAGE PHILIPPINE INC.

,// No. 5 Ring Road LISP 1I, Brgy. La Mesa, Calamba City, Laguna
-~ Telephone No. (049) 545-7166 to 69
Fax No. (049) 545-6302

OCCURRENCE ROOTCAUSE

INVESTIGATION REPORT FORM (IRF)

FINALICONCLUSION

OUTFLOW ROOTCAUSE

IMMEDIATE ACTION: (Action to be done to contain/ temporary correct the problem found)

CORRECTIVE ACTION: (Actions to be done to ensure that the problem will not happen again)

A. Sorting Result Actions to be done to eliminate recurrence Who / When
Location Total Stock NG Total Good
RM
— — = System
WIP
FG
B. Orientation
Date Time Design /
Title Tools
Attendees
C. Reworking
Rework Quantity
b —— Process
Total Good
Rework Percentage (Good)
QA ROOTCA R ATIO o befilledoutiby @A arge Date Conducted: PIC:
Identified Rootcause Recommendation

|l CORRECTIVE'ACTIONIVERIEICATIONI(Tolbe filled outiby/QA'In-charge)

Checked by Date Implemented? Remarks
1st Verification of Action [ 1Yes [ INo
2nd Verifi_cation of Action [ 1Yes [ 1No 7 - _ o
:d Verification of Action [7] Yes [ 1No _ 7 D
_- Effec-t;eness of Action [ 1Yes [ﬁ]iNn 7 _ _

Note: If no same defects / problems occurs for & consecutive deliveries, corrective action is considered effective / closed. If the same problem accurs within & consecutive
deliveries or 3rd verification of action still not yet implemented, Investfigation Report shall be re-issued fo the affected department to provide new improvement action.

Status: Remarks: Approved by: Process Owner Acknowledgment: (Receiving Section)
:]Closed
[ ]stit open ) :
QA Supervisor QA Asst. Manager Line Leader Department Head
DR&Issue IRF Date: Date: Date: Date:

QA-027-FO1 REV.01



Ao ’(;—’i)I(ANEPACKAGE PHILIPPINE INC.

INLINE TRANSMITAL FORM

SHIFT: MS
MACHINE: # 2

DATE

CUSTOMER -

JO#

ITEM DESCRIPTION

ITEM CODE

QTY.
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-~ KANEPACKAGE PHILIPPINE INC.

SHIFT: NS

MACHINE: # 1
INLINE TRANSMITAL FORM
DATE CUSTOMER JO # ITEM DESCRIPTION ITEM CODE QTYy. RECEIVED BY
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