@K’ANEPACKAGE PHILIPPINE INC.

ABNORMALITY REPORT

Control No.

AR2025-04-082

I. Item Information

Item Code RM-ZRY002C Customer LINE SEIKI

Item Description STANDARD BOX Delivery Date 250425

Inspection Date 250425 Inspection Time 5PM

Lot Quantity 2,000 PCS Job Order Number JO22-R-00069-2

Affected Quantity 50 PCS Origin [v]IN-HOUSE [] SUPPLIER:

Rejection Rate and PPM 2.50% 25,000 PPM Date Received N/A

Sampling Quantity (IQA) N/A Detection (Section / Area) [SCREENING 2

Problem Description SCUM Delivery Receipt Number [N/A

Il. Visual Reference (Defect lllustration)

GOOD

NO GOOD

NO SCUM

E

Related Doc. Info.

Control Number

Requirement:{SCUM NOT ACCEPTABLE

Procedure Manual : PM-QA-018
Technical Drawing : LSP-0005-01
Actual:| WITH SCUM
Work Instruction : WI-QA-001-010
Job Order : JO25-M-01043-89 Applicable
Reports : AR2025-04-071 onckisen Al oe ea T
s Recommendation: Not
Defect Limit : GENERAL DEFECT LIMIT pplicable
IV. Initial Disposition (To be filled out by ME Department If Needed)
D Good |:| Conditional (Please indicate details) E/Rejected |:| Conditional (Please indicate details)
D Rejected |:| Backload If item is for sorting, for backload, or for rework, fill-out below,
D Backload D Good Person In Charge Target Date Signature
[:| For Sorting
D For Rewark
Remarks: JUDGEMENT

(If subject is for issuance of IRF / CAR)
[[] FOR 5WHY ISSUANCE

[] FORCARISSUANCE

| A’ FORIRF IsSUANCE

Detected by Checked by Initial Approved by (If Needed) Approyed by Received By
J. PALIMA A. FILIPINAS M. SLD"{I\
QA Inspector QA Line Leader ME Head QA Hlead QA Staff
Important: Backloading Policy (External Provider Evaraton GRRIVETRY Flnal D eposion

Rejects)

Rejection rate that is more than 80% of the total quantity
shall be approved by Top Management before

backloading.

D <80% No Need
|:| >80% Need

|:| Backload

D Accept

Top Management

D Other

Note: All details must be filled out completely.

Submit this form to Line Leader immediately after accomplishment.
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@KANEPACKAGE PHILIPPINE INC.

ABNORMALITY REPORT

VIL. Sorting Instructions

VIil. Sorting Details

Sorting Date

Sorting Time No. of
Man-
Start End power

Lot Number Sorted Quantity

Reject Quantity

Defect Name

Sorted by

Total Sorting Hours Total No. of Manpower T°éal Sorted |l Reject Quantity| Total Good Quantity | Rejection Rate (%)
Sorting Result
R&R Verification
IX. Warehouse Details (To be filled out by QA Line Leader If needed)
Reason Total Quantity Remarks Received by
[]  Pulout
|:| For Transfer
X. Reworking Instructions
XI. Reworking Result
Reworking Time | #of Reworked
Reworking Date Man- Lot Number Quantit Good Quantity Reject Quantity | Rejection Rate (%)
Start End power uantity
Reworked by / Department Endorsed to / Department
XIl. Reinspection Result
Reworking Time | #of :
Reinspection Date Man- Lot Number Reénspet_ft:ted Good Quantity Reject Quantity | Rejection Rate (%)
Start End power JERLY
Inspected by Verified by Approved by

QA Inspector

QA Line Leader/Sub-Leader

QA Head

Note: All details must be filled out completely.
Submit this form to Line Leader immediately after accomplishment.
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@KANEPACKAGE PHILIPPINE INC.

ABNORMALITY REPORT

Control No.

AR2025-04-081

I. Item Information

Item Code RM-ZRY002C Customer LINE SEIKI

Item Description STANDARD BOX Delivery Date 250425

Inspection Date 250425 Inspection Time 5PM

Lot Quantity 2,000 PCS Job Order Number JO22-R-00069-2

Affected Quantity 257 PCS Origin /] IN-HOUSE [ ] SUPPLIER:

Rejection Rate and PPM 12.85% 128,500 PPM Date Received N/A

Sampling Quantity (IQA) N/A Detection (Section / Area) [SCREENING 2

Problem Description SPOT Delivery Receipt Number |N/A
Il. Visual Reference (Defect lllustration)

GOQOD NO GOOD

NO SPOT

Related Doc. Info.

Procedure Manual :
Technical Drawing :
Work Instruction :
Job Order :
Reports :

Defect Limit :

Control Number

PM-QA-018

Requirement:

SPOT NOT ACCEPTABLE

LSP-0005-01
WI-QA-001-010

Actual:|WITH SPOT

JO25-M-01043-89
AR2025-04-071
GENERAL DEFECT LIMIT

Conclusion or|
Recommendation:

Applicabl
pplicable

Not
g—\pplicable

FOR REWORK OF PRODN

IV. Initial Disposition (To be filled out by ME Department If Needed)

|:| Good |:| Conditional (Please indicate details) D Rejected D Conditional (Please indicate details)

[] Rejected [ ] Backload ¢ jtem s for sorting, for backload, or for rework, fill-out below,

D Backload D Good Person In Charge Target Date Signature
D For Sorting 2
E/For Rework /7. mEE 250924

Remarks: JUDGEMENT

(If subject is for issuance of IRF / CAR)
[[] FOR5WHY ISSUANCE

[ ] FORCARISSUANCE
[ [[] FORIRFISSUANCE

Detected by Checked by Initial Approved by (If Needed) Approved by Received By
\ &
J. PALIMA A. FILIPIN m. cadiLin

QA Inspector QA Line Leader ME Head QA Head QA Staff
Important: Backloading Policy (External Provider SN fppiovedioy gugtbenostion
Rejects) D <80% No Need D Backload
Rejection rate that is more than 80% of the total quantity
shall be approved by Top Management before [ ] >80% Need D Accept
backloading. Top Management |:| Other

Note: All details must be filled out completely.
Submit this form to Line Leader immediately after accomplishment.
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@KANEPACKAGE PHILIPPINE INC.

ABNORMALITY REPORT

:

VII. Sorting Instructions

VIIl. Sorting Details

Sorting Time No. of
Sorting Date Man- Lot Number Sorted Quantity Reject Quantity Defect Name Sorted by
Start End power

QA Inspector

Total Sorting Hours Total No. of Manpower T%?::ﬂ;’:d Total Reject Quantity| Total Good Quantity | Rejection Rate (%)
Sortihg Result
R&R Verification
IX. Warehouse Details (To be filled out by QA Line Leader If needed)
Reason Total Quantity Remarks Received by
[]  Pul-out
[[]  ForTransfer
X. Reworking Instructions
XI. Reworking Result
Reworking Time | #of Reloied
Reworking Date Man- Lot Number Quantit Good Quantity Reject Quantity | Rejection Rate (%)
Start End power uantity
Reworked by / Department Endorsed to / Department
XIl. Reinspection Result
Rewoarking Time | #of :
Reinspection Date Man- Lot Number Remspzﬁled Good Quantity Reject Quantity | Rejection Rate (%)
Start End power Quantity
Inspected by Verified by Approved by
QA Line Leader/Sub-Leader QA Head

Note: All details must be filled out completely.
Submit this form to Line Leader immediately after accomplishment.
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K/ Kanepackage Philippine Inc. MEMO: -None -
Martillano, Alda Grace
¥ JOB ORDER SO #: S025-R-00069 REV 1
A'Customer ~LINE SEIKI PHILS. INC. JOB ORDER: EEE
ITEM CODEY ZRYOOZC i \ ; ;ﬁ
s e RM-Z | Jo25R-000692 fe]
Item Description : STANDARD BOX ) '
DELIVERY DATE: CREATED BY: DATE RELEASED:
2000 & e
// 2025-04-23 Mendonez, Jhee Ann Manalo 2025-04-15 >
Qty To Over Cut ; Actual
Raw Material Code: Be Used: Run: Size: Issued: DRit: SUPPLIER:
RM-ZRY002C.c1 2000 None o
RM-ZRY002C .c2 2000 None
0
0
0
0
0
0
. 0
\ 0
Tooling Reference # C-112B \\ Control/Batch #; RM Issued By:
cEss IN-CHARGE GOOD TRIAL REJECTED QTY
PROCESS/MACHINE | \DATE | goerator ME/QA | QY | RUN | INHOUSE SUPPLIER| REMARKS
et
1. GLUING S 1800 it ) JRd 2oo8 | ad
; or (gy} 6 | R ;
N sy
2,LOTNUMBERING o] S\
QR JEENA | 2000 |6 [ R
\ Y
3. SCREENING (,l : ;
A /Lg\\ @M\P \U@ a['R
4, \J G | R
| 5,
\ G | R
|
6.
G | R
|
T,
} I
8. _ ‘
bl |

i
i
3

REJECTION/ ABNORMALITY HISTORY

Customer Glaim: ['Mﬁ od 3'!] MAJDR CLAIM M[sallgn Glue (3pcs. NG / 1,784pcs.)
Iparameters.

Notes: NOTE: Sort the items after EQOS process. Separate the boards with 3mm print movement so that the Diecut procass will he able to sasily %t ite satu

LINE SEIKI PHILS. INC.

e e o VDL {

IN-HOUSE REJECTION HISTORY: misallgn print | “emGote | Sl
Pron LA 9 “R-TRY002C Q K e

PROD PLAN: ADD #5 PLAN 2025-113 ‘ : 002 &
“’m Tﬁ &H i ‘mq q ‘)’\i ; {tem Descyiption s_uﬁii:; ;DQ

i STANDARD BOX INSFECTION
\ Ro.48 OK

A Lot No. Izef. NO. o
- 250425-0006¢'-2 *'JMP
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SCREENING INSPECTION REPORT

I. ltem Information

(CORRUGATED AND MOULDED ITEMS)

T

External Provider

Gluing Process

il. Dimensional Inspection

] sD1800

Customer LINE SEIKI (g ey %U\),‘\(g
Delivery Date 250423
Location CAVITE Job Order Na. JO25-R-00068-2
Item Code RM-ZRY002C Job Order Qty. 2,000
Item Description STANDARD BOX Inspection Method 7l 100% [ Sampling
Model N/A Delivery Receipt No. e UES
Drawing Revision No. 08 [J  Manual Gluing [0 Semi-Auto Gluing

Time Conducted Sample #1: 4y, )\ Time Conducted Sample #2: %}?ﬂ) Time Conducted Sample #3: [_‘[(Ob
Checkpoints| Drawing Specs | Tolerance | Sample #1 Sr_ﬁlmple #2 | Sample #3 Checkpoints| Drawing Specs | Tolerance | Sample#1 | Sample #2 | Sample #3
1 T R T {loet A foa 16 :
2 U T | ™ Y 17 /
3 AR W W 0 AT I/
4 Wy | Uy 153 19 Vi
5 4(", [V KL !-HS” LEE'/ U 8 >0 /
6 D0 \ ) B0 %() 21
i 2z e /
8 23 \ A P
9 24 | =t
10 25 /
11 26 i
12 27 7
13 28
14 29
15 30
) M Meter Tape D Moaisture Content Tester D Zahn Cup |:| Stopwatch
[] ‘Thickness Gauge [] weighing Scale [] steel Ruler [ caliper

Condition of Wood

Grain Direction Rusty Nail

Paper Shade (Off Color) Warping

Bubbles Fumigation Stamp
Blister Crack/ Damages
Wrinkle Others
Delamination i

Uneven Kraft liner

Warpage

Color of Carton (Discoloration)

Cracking on edge

Flute of Material

Bursting / Bursting on Edge (Crowfeet)

Type of Adhesion

Wrong die-cut orientation

Adhesion of Runner

Inverted die-cut

Rusty Wire

Close Gap/ Wide Gap JB. |

Wrong Orientation

T o

Print Color : o ; 20 20 Damages:
Missing Print/ Character WS ol S Others :
Blotted Print
Smeared Print SR L
Other Print Defect : ___-~OAM Co &S0 | PoorFusion '
Linemark Chip Off .
Fish-eye Warp / Deform e
Stain : 01\ NE S Crack bl
Excess Glue Broken
Gluing Defect : Scratches N
Worn-out Foreign Materials ‘
Dent Wet / Moist Lo
Punctured Dirt N/A NA NA —
Tear-off Stain : I Iz WA i
Peel-off Discoloration /A NA N/A }
Damages : Al Excess Flashes N/A N/A N/A |
Others : FT 54 FEF ()| others: WA NA WA ?
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SCREENING INSPECTION REPORT 3
(CORRUGATED AND MOULDED ITEMS)

i Judgement - T 0 T Type of Material
Requirefnent Actual Good No Good Requirement

SLUED G{f» : Corrugated
(Inside or Outside) \\q \“\“XL - Flute

STITCHED
(Inside or Outside)

_~AGE PHILIPPINE INC,

Judgement - -
Good No Good

1

=

Others

fp\’ﬂ—
V. Barcode Print (If Only.with Printed Barcode on ltem}

No Good Scan 1 o / OGood [ No Good
\‘H’ Scan2 N - OGood [ No Good
BQICS Compliance (For Epson items only) UGood [ Ne Good

VII. Sampling Inspection Result {

Total Qty Inspected

: ; Defect Rate Formula: Total Sampling Qty Inspected
Total Qty Good Total Quantity NG Total Sampling Qty Good
. MD qo Total Qty. Inspected K100 amp- a Ry i /
Total Qty NG HEL Total Sampling Qty NG YELE
in % W PPM Formula; in % / L)
Defect Rate |_Total Quantity NG _ Defect Rate
in PPM l':‘- I{DM.% pﬁﬂ Total Qty. Inspected 51,000,000 in PPM

VIli. Disposition
Il Good [ For Special Acceptance
[J Backioad [ conditional (Please indicate details)

O For Sorting
[J For Rework Abnormality Report Control No.: e

_‘ G-m _____

Streening Inspector

IX. Remarks -

X.Reject & Reworks Item Verification

Verification Quantity
Good L No-Good

i
ity /.
N/ i e )

Defect

Total

" XI: Overall Inspection Time
CORRUGATED AND MOULDED ITEMS
Date No.of Manpower Qty Time Start Time End Downtime Total hrs. Cause of Downtime

-

U

o
Ve
=

—
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